I, Jamie Leal, County Clerk of Karnes County, Texas, do hereby certify that the following
Commissioners Court Minutes are a true and correct record of the proceedings from the Commissioners
Court Meeting on November 25, 2025.

ATTEST: W M
Jamie Leal, County C

And Ex-Officio Clerk of the
Commuissioners Court of
Karnes County, Texas

KARNES COUNTY COMMISSIONERS COURT

REGULAR SESSION - NOVEMBER 25, 2025

Commissioners Court met in regular session on Tuesday, November 25, 2025 at 9:00 AM in the
Karnes County Historic Courtroom located at 101 North Panna Maria Avenue, in the city of Karnes
City, Texas, with the following members present:

County Judge Wade Hedtke
Commissioner Pct. #1 David Wiatrek
Commissioner Prct.#2 Benny Lyssy
Commussioner Prct.#3 James Rosales
Commissioner Prct.#4 Wes Gisler

1. Welcome.
Judge Hedtke opened the meeting and welcomed all present.

X Quorum Present, Yes No Absent:
X Yes No Absent:

3, Opening Prayer.
Judge Hedtke gave the opening prayer.

4. Pledge of Allegiance.

5. Citizens to be heard.
Names:

Hector Dominguez and Tommy Shockome

6. Acknowledge: Discuss OLS Taskforce. Acknowledge all donations (including monetary) made
to OLS, National Night Out, Halloween events and "Donations Fund Account”.
The agenda item is acknowledged.

7. Acknowledge: Mr. John Banks of Perdue, Brandon, Fielder, Collins & Mott LLP donation of
$1,000 to the Karnes County Employee Holiday Luncheon, Thursday, December 11, 2025.



10.

11.

12.

13.

The agenda item is acknowledged.

Discuss/Approve/Disapprove: Amending SB 22 Grant GL Code 196-196-5712 "Vehicle
Equipment Upgrades" to "Vehicle/Equipment/Upgrades” to be used as intended.
A motion by Commissioner Prct.#3 Rosales and seconded by Commissioner Prct.#2 Lyssy

to approve the agenda item as presented.
All voted aye. Motion carried Yes 5, No 0, Abstained 0.

Discuss/Approve/Disapprove: Transferring 2015 Ford F250 Pick-up, (VIN#
IF77TW2BT6FEA80786) from the AG Extension Office to Office of Emergency Management.
A motion by Commissioner Pct. #1 Wiatrek and seconded by Commissioner Prct.#4 Gisler

to approve the agenda item as presented. .
All voted aye. Motion carried Yes 5, No 0, Abstained 0.

Discuss/Take possible action: Report from Alamo Regional Transit on Karnes County Connect,
public transportation services.
Discussion only.

Discuss/Take possible action: Regarding the status of Karnes County Records Building Project
and related contracts.

A motion by Commissioner Prct.#2 Lyssy and seconded by Commissioner Prct.#4 Gisler to
approve Commissioner Prct.#3 Rosales to be assigned to assist Commissioner Pret.#1
Wiatrek to the Karnes County Records Building Project and related contracts.

All voted aye. Motion carried Yes 5, No 0, Abstained 0.

Discuss/Approve/Disapprove: Recommendation by Precinct 4 Commissioner to initiate contract
negotiations with DRG Architects to design and perform construction phase services based on
evaluation of RFQs received for the Precinct 4 EMS Service Center.

A motion by Commissioner Pret.#4 Gisler and seconded by Commissioner Prct.#2 Lyssy to
approve to initiate contract negotiations with DRG Architects to design and perform
construction phase services based on evaluation of RFQ's received for the precinct 4 EMS
service center.

Commissioner Prct.#4 Gisler, Commissioner Pret.#2 Lyssy and Commissioner Pret.#3
Rosales voted aye.

Commissioner Prct.#2 Wiatrek and Judge Wade Hedtke voted no.

Motion carried Yes 3, No 2, Abstained 0.

Discuss/Approve/Disapprove: Request by KCRB Engineer to approve a budget amendment to
move $15,970.50 from GL 200-680-4352 (Electronic Purchases) to GL 200-680-3353 (Software
Licensing) to pay for Samsara Software for FY 25-26. The cost of the software was
inadvertently left out of the KCRB FY 25-26 budget request. The Samsara Software is used to
monitor the location of KCRB equipment and vehicles, schedule all preventative vehicle &
equipment maintenance, and will be an essential component of the fuel management system that
1s currently being procured.

A motion by Commissioner Prct.#3 Rosales and seconded by Commissioner Prct.#2 Lyssy
to approve the agenda item as presented. .

All voted aye. Motion carried Yes 5, No 0, Abstained 0.



14.

15.

21.

22.

Acknowledge: Notification to Commissioner Court of catalog procurement of a Fuel Master
Electronic Fuel Management System in the amount of $85,296.05, as required by Chapter B
Section 5 of the Kames County Procurement Policy.

The agenda item is acknowledged.

Consent Agenda

A motion by Commissioner Pct. #1 Wiatrek and seconded by Commissioner Prct.#3 Rosales
to approve the consent agenda as presented.
All voted aye. Motion carried Yes 5, No 0, Abstained 0.

Reports:

District Clerk

EMS

Constable Pct #2

Constable Pct #3

Constable Pct #4

TxDMV

Budget Amendments: BA 2026-02
Discuss any item(s) from consent agenda to be considered and acted upon.
Updates From:

Commussioner Pct, #1
Commissioner Pct. #2
Commissioner Pct. #3
Commussioner Pct. #4

Reports From:

Tax Assessor/Collector

Auditor

Discuss/Acknowledgement of Personnel Changes - reporting by all departments on any changes
in respective departments.

Payment of bills.

A motion by Commissioner Prct.#3 Rosales and seconded by Commissioner Pret.#2 Lyssy
to approve the payment of bills as presented.

All voted aye. Motion carried Yes 5, No 0, Abstained 0.

Acknowledge the Commissioners Court will meet on December 9, 2025 at 9:00 AM, in the
Kames County Historic Courtroom, located at 101 North Panna Maria Avenue, Suite 200,
Karmnes City, Texas 78118.

The agenda item is acknowledged.

Adjourn.



A motion by Commissioner Prct.#2 Lyssy and seconded by Commissioner Prct.#3 Rosales
to adjourn.
All voted aye. Motion carried Yes S, No 0, Abstained 0.



