I, Jamie Leal, County Clerk of Karnes County, Texas, do hereby certify that the following
Commissioners Court Minutes are a true and correct record of the proceedings from the Commissioners
Court Meeting on September 30, 2025.
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Commissioners Court of
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KARNES COUNTY COMMISSIONERS COURT

REGULAR SESSION - SEPTEMBER 30, 2025

Commissioners Court met in regular session on Tuesday, September 30, 2025 at 11:00 AM in the
Karnes County Historic Courtroom located at 101 North Panna Maria Avenue, in the city of Karnes
City, Texas, with the following members present:

County Judge Wade Hedtke
Commussioner Pct. #1 David Wiatrek
Commussioner Pret.#2 Benny Lyssy
Commissioner Prct.#3 James Rosales
Commissioner Prct.#4 Wes Gisler

2 Welcome.
Judge Hedtke opened the meeting and welcomed all present.

2. Quorum Present. Yes No Absent:
X Yes No Absent:

3 Opening Prayer.
Judge Hedtke gave the opening prayer.

4. Pledge of Allegiance.

S. Citizens to be heard.
Names:
Tom Shockome
Vi Swierc

6. Discuss/Approve/Disapprove: Transfer funds from line items 100-475-1030 (Asst. Co. Atty),
100-475-1039 (Victim Services Intern) and 100-475-1060 (Legal Media Assistant) from General
fund 100 into Fund 196 (SB22) to include fringe benefits.

A motion by Commissioner Pct. #1 Wiatrek and seconded by Commissioner Prct.#2 Lyssy
to approve agenda item as presented.
All voted aye. Motion carried Yes 5, No 0, Abstained 0.



Discuss/Approve/Disapprove: Establishing a committee to review Karnes County Puchasing
Policy and provide recommendations to Commissioners Court.

A motion by Commissioner Pct. #1 Wiatrek and seconded by County Judge Wade Hedtke
to approve agenda item as presented.

County Judge Hedtke, Commissioner Pct. #1 Wiatrek voted aye.

Commissioner Prct.#2 Lyssy, Commissioner Prct.#3 Rosales, Commissioner Prct.#4 Gisler
voted no. :

Motion failed Yes 2, No 3, Abstained 0.

Discuss/Approve/Disapprove: Declaring the following tech items as surplus to be recycled or
sold at auction after examined by IT department: 37 PC/Towers, 19 Monitors, 8 Printers, 5
typewriters, 1 TV, 2 Large Copiers, 4 Desktop Scanners, 2 overhead projectors, 4 fax machines,
1 portable sign maker, 6 boxes Peripherals (mice keyboards, cables, etc.).

A motion by Commissioner Prct.#3 Rosales and seconded by Commissioner Prct.#2 Lyssy
to approve agenda item as presented.

All voted aye. Motion carried Yes 5, No 0, Abstained 0.

Acknowledge the Commissioners Court will meet on October 14, 2025 at 9:00 AM, in the
Kames County Historic Courtroom, located at 101 North Panna Maria Avenue, Suite 200,
Kames City, Texas 78118.

The agenda item is acknowledged.

10.

Adjourn.

A motion by Commissioner Prct.#2 Lyssy and seconded by Commissioner Prct.#3 Rosales
to adjourn.

All voted aye. Motion carried Yes 5, No 0, Abstained 0.



